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McHenry Public Library District
Board of Library Trustees Regular Meeting
MINUTES

Date: Tuesday, June 16, 2026
Time: 7:00 p.m.
Location: Meeting Rooms #135 & #136

I CALL TO ORDER -~ Charles Reilly, President
President Reilly called the meeting to order at 7:00 p.m.

Trustee O'Hagan will serve as Treasurer Pro Tem.

il. ROLL CALL- Monica Leccese, Secretary
A. Roll Call

Roll was called.

Members Present: Bud Alexander, Victor Jimenez Carrillo, Monica Leccese, Jim
O'Hagan, Charles Reilly, Vickie Schutze

Members Absent:  Terry Weingart

Also Present: Lesley Jakacki, Executive Director
Jennifer May, HR Generalist
Sandra Mendez Barradas, Administrative Assistant
Kathy Milfajt, Technical Services Department Manager
Teddy Ellis, Shales McNutt Construction
Zach Swanson, Shales McNutt Construction

. PLEDGE OF ALLEGIANCE
Iv. CORRECTIONS OR ADDITIONS TO THE AGENDA
V. PUBLIC COMMENT AND RECOGNITION OF VISITORS

VL SECRETARY'S REPORT ~ Monica Leccese, Secretary
A. Approval of Minutes of the May 19, 2026, Regular Meeting

Secretary Leccese stated that she reviewed the Minutes of the May 19, 2026 Reguiar
Meeting and found no changes necessary.

Roll Call Vote:
Ayes: Alexander, Jimenez Carrillo, Leccese, O'Hagan, Reilly, Schutze

Nays: None



VIi.

VIIL.

Abstain: None
Absent: Weingart
Motion Passed

TREASURER'S REPORT - Treasurer Pro Tem
A. Approval of Monthly Financial Statements, Interim Check Report, and Bill
Reports for May/June 2026, Additional Bills, and Petty Cash and Credit Card Reports

Treasurer Pro Tem O'Hagan stated that he reviewed all financials and found
everything to be in order.

Roll Call Vote:

Ayes: Alexander, Jimenez Carrillo, Leccese, O’Hagan, Reilly, Schuize
Nays: None

Abstain: None

Absent: Weingart

Motion Passed

NEW BUSINESS

A. Request to Award Contracts For The Following Bid Packages
1. BP-O7 A- Skylights
2, BP-26A- Site Electrical
3. BP-32A- Excavation, Site Utilities, Concrete & Asphalt

Teddy Ellis and Zach Swanson of Shales McNutt Construction went over the line items
and estimated costs for the Skylight and Parking Lot Replacement project based on
the winning bid packages. The winning bidders were Weatherguard Roofing with a
total bid of $89,500.00, Associated Electric with a total bid of $44,270.00, and
Schroeder Asphalt with a total bid of $652,200.00.

Jimenez Carrillo moved, and Leccese seconded the motion to award contracts to
Weatherguard Roofing, Associated Electric, and Schroeder Asphalt for the Parking
Lot & Skylight Replacement Project.

Roll Call Vote:

Ayes: Alexander, Jimenez Carrillo, Leccese, O'Hagan, Schutze
Nays: Reilly

Abstain: None

Absent: Weingart

Motion Passed

B. State of lllinois, Department of Transportation, Temporary Easement

The llinois Department of Transportation has requested to extend the
temporary easement on the Library property for five more years due to
construction on Route 31, and offered compensation in the amount of
$2,400.00. The Board will entertain the offer, and Director Jakacki will bring the
resolution for approval to an upcoming Board meeting.

C. Board of Trustees



1. Declare vacancy in Treasurer's Office

There is a vacancy in the Treasurer's Office due to Treasurer Weingart
stepping down from her officer position.

2, Nomination and election of Treasurer

Trustee O'Hagan was the only nomination from the floor and he accepted to
take on the role of Treasurer.

Schutze moved, and Jimenez Cairrillo seconded the motion to approve the election
of Jim O'Hagan as the new Treasurer.

Roll Call Vote:

Ayes: Alexander, Jimenez Carrillo, Leccese, Reilly, Schutze
Nays: None

Abstain: O’Hagan

Absent: Weingart

Motion Passed

3. Oath of Office
Treasurer O'Hagan took his Oath of Office.

D. Memorandum Of Understanding with the lllinois Secretary of State for the
Court-Library Access Center Project

In February of 2024, the Library entered into the Court-Library Access Pilot Program
with the lllinois Secretary of State. This was a two-year program to help those who
have misdemeanors and cannot travel to the courthouse attend court virtually and
file any paperwork they need to complete. The Secretary of State is looking to enter
into a Memorandum of Understanding with the Library to continue the project for
another three years.

Schutze moved, and Jimenez Carrillo seconded the motion to approve the
Memorandum of Understanding with the lllinois Secretary of State for the Court-
Library Access Center Project.

Roll Call Vote:

Ayes: Alexander, Jimenez Carrillo, Leccese, O'Hagan, Reilly, Schutze
Nays: None

Abstain: None

Absent: Weingart

Motion Passed

E. FY 2026/27 Budget
1. Operating Budget

This item has been deferred to the July Board meeting.



2. Compensation Study Update

Director Jakacki presented the results of the salary benchmarking study
completed by Organizational Architecture. They recommended that the
Library have a compensation philosophy. As part of that philosophy, the
Library needs to establish what our goal is for compensating employees in
relation to the market. Director Jakacki explained what paying at, above, or
below market rate would entail and asked the Board for their opinion. After
some questions and discussion, the Board unanimously agreed that the
Library should compensate employees at market rate. The final step is to
recommend updated salary ranges. The proposed ranges will be brought to
the Board at the July meeting.

3. Employee Compensation

Director Jakacki presented three options to the Board to set the Merit and
COLA (Cost of Living Adjustment) for staff for the 2026/2027 Fiscal Year.

O'Hagan moved, and Schutze seconded the motion to approve Employee
Compensation for Fiscal Year 2026/2027 Option 3 (3% COLA and up to 3%

merit).

Roll Call Vote:

Ayes: Alexander, Jimenez Carrillo, Leccese, O'Hagan, Reilly, Schutze
Nays: None

Abstain: None

Absent: Weingart

Motion Passed

F. Appointment of trustees to approve the FY 2025/26 Secretary’s Book

Secretary Leccese and Trustee Schutze volunteered to review the Secretary's Book
for completeness before the July Board Meeting.

COMMUNICATIONS
A. Classic Cinemas- Recognition of Donation

Letter of recognition to Classic Cinemas for their donation of coupons in support of
our Summer Reading Program.

B. McHenry County Fair Association- Recognition of Donation

Letter of recognition to the McHenry County Fair Association for their donation of
coupons in support of our Summer Reading Program.

C. Harms Farm- Recognition of Donation

Letter of recognition o Harms Farm for their donation of seeds in support of our pilot
Seed Library.



X. LIBRARIAN'S REPORT
A. Librarian’s Report
Program attendance had a big decrease compared to May of 2025 due a program
going viral on YouTube. Most other stats remained similar to last year.
Director Jakacki shared the following updates from the Librarian’s Report:

¢ The Library launched a new patron catalog interface, BiblioCore, on May 19.

e The Friends of the Library Spring Book Sale was held on May 14, 16, and 17. It
was one of the best sales in their history.

¢ Director Jakacki completed the Heartsaver CPR/AED certification. We now
have 17 staff members who have obtained this certification.

e C. Jimenez, B. Salazar, S. Fales, and S, Kordistos visited five local schools
serving students from kindergarten through eighth grade to promote this
year's Summer Reading Program.

B. Staff Continuing Education Reports
Director Jakacki shared four Continuing Education Reports from staff.
XI. OLD BUSINESS
None.
Xil. EXECUTIVE SESSION
The Board did not enter Executive Session.
Xlll. ACTION TAKEN AS A RESULT OF EXECUTIVE SESSION
None.
XIV. ANY AND ALL OTHER BUSINESS THAT MAY PROPERLY COME BEFORE THE BOARD
XV. ADJOURNMENT
O'Hagan moved, and Jimenez Carrillo seconded the motion to adjourn the meeting
at 2:05 p.m.
Roll Call Vote:
Ayes: Alexander, Jimenez Carrillo, Leccese, O'Hagan, Reilly, Schutze
Nays: None
Abstain: None
Absent: Weingart
Motion Passed
APPROVED by the Board of Trustees this = | St day of DuLY , 2024
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