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McHenry Public Library District
Board of Library Trustees Regular Meeting
MINUTES

Tuesday, April 15, 2025
7:00 p.m.

Location: Meeting Rooms #135 & #136
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CALL TO ORDER - Charles Reilly, President
President Reilly called the meeting to order at 7:00 p.m.

ROLL CALL - Monica Leccese, Secretary
A Roll Call

Members Present:  Bud Alexander, Monica Leccese, Charles Reilly, Thomas Sutliff,
Nikki Wallace, Terry Weingart

Members Absent: None

Also Present:
Lesley Jakacki, Executive Director
Tom.Coughlin, Governmental Accounting, Inc
Sue Draffkorn
Jennifer May, HR Generalist
Kathy Milfajt, Technical Services Manager
Stephanie Nowalk, Administrative Assistant
Jim O'Hagan
Medalit O'Hagan
Michael Schnaebele, Building Services Manager

PLEDGE OF ALLEGIANCE

CORRECTIONS OR ADDITIONS TO THE AGENDA
None.

PUBLIC COMMENT AND RECOGNITION OF VISITORS
No Public comment

SECRETARY'S REPORT - Monica Leccese, Secretary
A. Approval of Minutes of the March 18, 2025, Regular Meeting

Secretary Leccese stated that she reviewed the Minutes of the March 18, 2025,
Regular Meeting and found no changes necessary.
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Weingart moved, and Wallace seconded the motion to approve the Minutes of the
March 18, 2025, Regular Meeting.

Roll Call Vote:

Ayes: Alexander, Leccese, Reilly, Sulliff, Wallace, Weingart
Nays: None

Abstain: None

Absent: None

Motion Passed

TREASURER'S REPORT - Terry Weingart, Treasurer

A. Tom Coughlin, Governmental Accounting Inc., quarterly review of library
finances
B. Approval of Monthly Financial Statements, Interim Check Report, and Bill

Reports for March/April 2025, Additional Bills, and Petty Cash and Credit Card
Reports

Tom Coughlin from Governmental Accounting Inc. provided a quarterly review of
the Library's finances. Nine months into the fiscal year the library has reported about
$4.9 miillion in total revenue. If we exclude transfers between funds, we are just shy of
$4.1 miillion in revenue, which is 85% of the budgeted amount. The library is in good
shape with three months remaining in the fiscal year. Operating expenses so far are
around $2.1 million, or 48% of the budgeted amount, with personnel costs being the
main contributor at 54% of the budgeted expenses. Approximately $67,000 has been
spent on capital expenses so far this year. The surplus for the year thus far is around
$1.88 million. This year $1,650,000 was budgeted for transfers from the general to the
special reserve fund. With one quarter left in the fiscal year, the recommendation is
to proceed with the second half of the transfer.

Sutliff moved, and Lecesse seconded the motion to approve the Treasurer's Report.

Roll Call Vote:

Ayes: Alexander, Leccese, Reilly, Sutliff, Wallace, Weingart
Nays: None

Abstain: None

Absent: None

Motion Passed

COMMUNICATIONS
A. Letter to the McHenry Garden Club in recognition of donation

Letter of recognition of the Garden Club's annual donation to the library to
purchase youth and adult gardening and conservation books.

B. Email from lllinois Secretary of State Giannoulias regarding IMLS Funding
This letter from the Secretary of State concerns the possible impacts of

reduced federal funding for the Institute of Museum and Library Services on
lllinois libraries.



C. Letter from lllinois Department of Human Rights regarding Non-Discrimination
in Public Spaces & Persons Experiencing Homelessness

Letter from the lllinois Department of Human Rights reminding local governments that
when drafting and enforcing policies, individuals experiencing homelessness are
protected from discrimination when using public spaces.

LIBRARIAN'S REPORT
A. Librarian's Report

Director Jakacki shared that in the statistical infographic, March marked the end of
Library Lovers, and we saw a slight increase in library attendance from last year.
However, we continue to see a decrease in physical material use and an increase in
digital material use. In March, we reduced the monthly checkout limit for Hoopla
eMaterials from 15 to 10 to keep the budget in line with the increase use of the
service.

Director Jakacki shared the following updates from the Librarian's Report:

¢ March was the last month of the Library Lovers’ Expedition, and participation
was very similar to last year. A total of 3105 patrons participated from all
libraries, including 347 McHenry patrons, which marked a 4% increase from
last year, and 69 MPLD patrons completed the expedition. Overall, it is a very
well-received program.

e L. Jakacki was a volunteer reviewer for RAILS's "My Library Is. . ." grant.
We welcomed the following new staff this month: J. Urgo, G. Pedroza and J.
Velasco.

¢ A. Meads hosted staff from the Algonquin Library to share her acquisitions
process, as they are looking to incorporate that into their organization.

¢ B. Salazar hosted sixteen classes of kindergarten and first-grade students for
library tours.

¢ Youth Services Book Madness program had 570 kids participate and
continues to be a popular program.

OLD BUSINESS
A. Sanitary Sewer Lines Project

Director Jakacki shared updates regarding the Sanitary Sewer Replacement Project.
The project started on time, and the trenching and pipe replacement in the parking
lot and in Youth Services have gone smoothly with few issues. When the floor in Youth
Services was removed, there were some areas of concern regarding asbestos. The
areas were tested and came back negative. The Board also review a document
that outlined actual costs so far compared to budgeted costs, along with
contingency spending such as upgrades to the venting in the sprinkler room,
asbestos testing, removal of tile under carpet and additional floor patching.

Director Jakacki informed the Board that certain upcoming phases of the project will
be particularly disruptive to staff and patrons, and recommends closing on those
days.
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Leccese moved, and Sutliff seconded the motion to approve given the Director the
discrection to close the library when needed in order to complete the sanitary sewer

project.

Roll Call Vote:

Ayes: Alexander, Leccese, Reilly, Sulliff, Wallace, Weingart
Nays: None

Abstain: None

Absent: None

Motion Passed

NEW BUSINESS
A. Fiesta Day Parade on July 20, 2025, Library Closure

Director Jakacki requested that the library be closed on July 20, 2025, to allow all
staff to participate in McHenry's Fiesta Day Parade.

Leccese moved, and Sutliff seconded the motion to approve the Fiesta Day Parade
Library Closure for July 20, 2025.

Roll Call Vote:

Ayes: Alexander, Leccese, Reilly, Sutliff, Wallace, Weingart
Nays: None

Abstain: None

Absent: None

Motion Passed

B. Half-Price Fines Event

Director Jakacki shared that the Library would like to hold its annual half-price fines
event from November 1 to 15, 2025. During this event, fines for overdue and
damaged MPLD materials are reduced by 50%, and any payments made are
donated to FISH of McHenry.

Weingart moved, and Wallace seconded the motion to approve the half-price fines
event for November 1-15, 2025.

Roll Call Vote:

Ayes: Alexander, Leccese, Reilly, Sutliff, Wallace, Weingart
Nays: None

Abstain: None

Absent: None

Motion Passed

C. Adult and Youth Department Staff Computer Replacements

The Board had taken action on this item at their February 2025 meeting; however,
the vendor selected could no longer honor the pricing in that quote. We asked for



revised quotes from our vendors for the same computers and peripherals for the
Board to revisit and take action on.

Sutliff moved, and Leccese seconded the motion to approve the revised quote
from CDW-G for the Adult and Youth Dept Staff Computer Replacement, not to
exceed $23,000.00

Roll Call Vote:

Ayes: Alexander, Leccese, Reilly, Sutliff, Wallace, Weingart
Nays: None

Abstain: None

Absent: None

Motion Passed

D. Policies
1. Non-Discrimination and Anti-Harassment - Patron-Revised
2. Non-Discrimination and Anti-Harassment - Staff- Revised

HR Generalist May reviewed the revisions made to the Non-Discrimination
and Anti-Harassment policies, which were based on the documents provided
by HR Source. Areas regarding protected status, reporting procedures, and
information about annual training were expanded and clarified.

Weingart moved, and Lecesse seconded the motion to approve the revised
Non-Discrimination and Anti-Harassment Staff and Patron policies.

Roll Call Vote:

Ayes: Alexander, Leccese, Reilly, Sutliff, Wallace, Weingart
Nays: None

Abstain: None

Absent: None

Motion Passed

E. Board of Trustees
1. Consolidated Election Results

Although the certified election results have not yet been received, Bud
Alexander won his seat for a six-year term that expires in 2031.

2, Resolution No. FY 2024/2025-07 to Declare Vacancies

Wallace moved, and Alexander seconded the motion to approve Resolution
No. FY 2024/2025-07 to declare vacancies on the Board of Trustees

Roll Call Vote:
Ayes: Alexander, Leccese, Reilly, Sutliff, Wallace, Weingart
Nays: None



Abstain: None
Absent: None
Motion Passed

Xill.  EXECUTIVE SESSION

Reilly moved, and Weingart seconded the motion to enter into an Executive (closed)
session at 7:58 p.m.

For the selection of a person to fill a public office, as defined in this Act, including a
vacancy in a public office, when the public body is given power to appoint under
low or ordinance, or the discipline, performance or removal of the occupant of a
public office, when the public body is given power to remove the occupant under
law or ordinance. In compliance with the Open Meetings Act 5 ILCS 120/2 section
2(c)(3)

Roll Call Vote:

Ayes: Alexander, Leccese, Reilly, Sutliff, Wallace, Weingart
Nays: None

Abstain: None

Absent: None

Motion Passed

Reilly moved, and Weingart seconded the motion to leave Executive (closed)
Session at 8:21 p.m

Roll Call Vote:

Ayes: Alexander, Leccese, Reilly, Sutliff, Wallace, Weingart
Nays: None

Abstain: None

Absent: None

Motion Passed

Xilll. ACTION TAKEN AS A RESULT OF EXECUTIVE SESSION
A. Trustee Appointments

Wallace moved, and Alexander seconded the motion to appoint James (Jim)
O'Hagan and Vickie Schutze to the Board of Trustees for a term beginning May 20,
2025.

Roll Call Vote:

Ayes: Alexander, Leccese, Reilly, Sutliff, Wallace
Nays: None

Abstain: Weingart

Absent: None

Motion Passed

XIV. OLD BUSINESS CONTINUED

A. Nominating Committee for Officers



President Reilly called for nominations for officer positions. Nominations came
from the floor for the following slate of officers to be voted on at the May 20,
2025, Regular Meeting.

President: Charles T. Reilly
Vice-President: Bud Alexander
Treasurer: Terry Weingart
Secretary: Monica Leccese

XV.  ANY AND ALL OTHER BUSINESS THAT MAY PROPERLY COME BEFORE THE BOARD

The Board and Executive Director expressed their appreciation to Trustees Sutliff and
Wallace for their service on the Board and wished them well in their future
endeavors.

XVI. ADJOURNMENT

Alexander moved, and Wallace seconded the motion to adjourn the meeting at
8:27 p.m.

Roll Call Vote:

Ayes: Alexander, Leccese, Reilly, Sutliff, Wallace, Weingart
Nays: None )

Abstain: None

Absent: None

Motion Passed

APPROVED by the Board of Trustees this Z04h_day of M AY , 2025
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ABSTAIN:/]

ABSENT: ) )/ —deﬂﬂ / Schatze

Respectfully Submitted,

Monica Leccese, Secretary




