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McHenry Public Library District

809 Front Street
MCcHENRY PUBLIC McHenry, lllinois 60050
LIBRARY DISTRICT Phone: 815.385.0036
WISDOM - KNOWLEDGE « DREAMS www.mchenrylibrary.org

Date:
Time:

McHenry Public Library District
Board of Library Trustees Regular Meeting
MINUTES

Tuesday, May 20, 2025
7:00 p.m.

Location: Meeting Rooms #135 & #136

L

CALL TO ORDER - Charles Reilly, President
President Reilly called the meeting to order at 7:00 p.m.

ROLL CALL - Monica Leccese, Secretary
A. Roll Call

Members Present:  Bud Alexander, Monica Leccese, Charles Reilly, Terry Weingart

Members Absent:  Jim O'Hagan, Vickie Schuize

Also Present:

Iv.

Vi

Lesley Jakacki, Executive Director

Kathy Milfajt, Technical Services Manager

Sandra Mendez Barradas, Administrative Assistant
Victor Jimenez Carrillo

Erin Coveny

Michael Schnaebele, Building Services Manager

B. Oath of Office

Recently reelected Trustee Alexander took his Oath of Office.

PLEDGE OF ALLEGIANCE

CORRECTIONS OR ADDITIONS TO THE AGENDA

The fiscal year listed in item C under the XI. New Business section was incorrect and
was updated to the correct fiscal year of 2025/2026.

PUBLIC COMMENT AND RECOGNITION OF VISITORS

SECRETARY'S REPORT - Monica Leccese, Secretary
A. Approval of Minutes of the April 15, 2025, Regular Meeting

Secretary Leccese stated that she reviewed the Minutes of the April 15, 2025, Regular
Meeting and found no changes necessary.



Vil

VIl

Weingart moved, and Alexander seconded the motion to approve the Minutes of
the April 15, 2025, Regular Meeting.

Roll Call Vote:

Ayes: Alexander, Leccese, Reilly, Weingart
Nays: None

Abstain: None

Absent: O'Hagan, Schutze

Motion Passed

TREASURER'S REPORT - Terry Weingart, Treasurer
A. Approval of Monthly Financial Statements, Interim Check Report, and Bill
Reports for April/May 2025, Additional Bills, and Petty Cash and Credit Card Reports

Treasurer Weingart shared that for the ten months ended April 30- 2025, revenue was
$4,919,000, expenditures were $2,364,000, and total surplus is $1,663,000.

Alexander moved, and Lecesse seconded the motion to approve the Treasurer's
Report.

Roll Call Vote:

Ayes: Alexander, Leccese, Reilly, Weingart
Nays: None

Abstain: None

Absent: O'Hagan, Schutze

Motion Passed

COMMUNICATIONS
A. Joseph J. Tirio, McHenry County Clerk- Abstract of Votes

Official Abstract of Votes from the McHenry County Clerk's office stating that
Vice President Alexander was re-elected.

B.  Donna M. Kurtz, McHenry County Treasurer- 2025 Distribution Dates For 2024
Taxes

Letter from the Treasurer's Office of McHenry County listing the 2025
Distribution Dates For 2024 Taxes.

C. Letters from Greg McCormick, Director of the lllinois State Library, regarding
Board vacancy

Letter from Greg McCormick, Director of the lllinois State Library, reminding
district libraries to fill any vacancies within 90 days after they have been
declared.

D. Letters of Appreciation to Local Businesses for donations



IX.

XI.

Letters of appreciation to different local community businesses that have

donated prizes or coupons towards the McHenry Library's summer reading

program.

LIBRARIAN'S REPORT

A.

Librarian’s Report

Director Jakacki shared that in the statistical infographic, numbers were slightly lower
compared to April of 2024 due to closures from the library carpet and flooring being
replaced, as well as there not being enough room for patrons to sit during open
days, which led to regulars not visiting daily during that time.

Director Jakacki shared the following updates from the Librarian's Report:

B.

Many of the library’s Spanish-speaking staff have created a Hispanic
Outreach Committee to help look for different ways to reach out to that part
of the community. Two members of the committee represented the library at
the McHenry High School's Multicultural Fair on April 5. They also had Dia del
Nifio y el Libro, which is the “Day of the Child and the Book” on April 30.

T. Hillier completed a 4-session management leadership workshop through
McHenry Community College.

M. Spaargaren joined a program to learn about how Al will affect libraries
and is bringing a program to the library staff where they will discuss the
impacts of Al at libraries.

There was an April In-Service where an annual severe weather/tornado drill
was completed and an outside presenter did a presentation on personal
safety and active bystander training.

The library was present at the McHenry County Conservation District's Earth
Day where 100 people visited the library's booth.

A patron provided a comment about really enjoying the library's vacation
bags.

Project Updates

OLD BUSINESS

A.

Sanitary Sewer Lines Project

Director Jakacki shared updates regarding the Sanitary Sewer Replacement Project.
The project was completed almost two weeks ahead of schedule. The list of
contingency costs was updated, and the only additional contingency cost since the
last board meeting was to replace the carpet on the ramp that leads to the
elevator, as it was not included in the original proposal. The staff received comments
from patrons remarking how nice the new carpet looks.

NEW BUSINESS

A.

Board of Trustees
1. Nomination and election of officers



At the April 15, 2025 board meeting, the Board of Trustees put together a slate of
candidates for officers. No new nominations came from the floor and the Board
decided to vote on the slate as is.

Reilly moved, and Alexander seconded the motion for the Board to approve as a
group the election of Charles Reilly for President, Bud Alexander for Vice President,
Terry Weingart for Treasurer, and Monica Leccese for Secretary.

Roll Call Vote:

Ayes: Alexander, Leccese, Reilly, Weingart
Nays: None

Abstain: None

Absent: O'Hagan, Schutze

Motion Passed

2. Oath of Offices

President Reilly, Vice President Alexander, Secretary Leccese, and Treasurer Weingart
took their Oath of Office.

B. Marketing Assistant Job Description

Director Jakacki shared that the library is looking to add an assistant position for the
Marketing Department. As the library does more outreach, more programs, and
more services that need to be advertised, the Marketing Coordinator will need some
assistance in his role. This position will help with the creation of marketing materials,
help staff outreach booths, editing the library website, social media, and community
calendar event listings, among other duties.

Alexander moved, and Weingart seconded the motion to approve the Marketing
Assistant position.

Roll Call Vote:

Ayes: Alexander, Leccese, Reilly, Weingart
Nays: None

Abstain: None

Absent: O'Hagan, Schutze

Motion Passed

C. Ordinance No. 2024/2025-08: Calendar of Regular Meetings for the
Board of Library Trustees for Ascal Year 2025/2026

Annual ordinance to set the meeting calendar for the next fiscal year. Director
Jakacki informed the Board that the meetings will continue to be on the third
Tuesday of every month at 7 p.m. with one exception. In fiscal year 25/26, the library
will be a polling place for the primary elections on March 17, 2025, so the meeting
will need to be held on a different date. The Board discussed whether to move the



meeting to The fourth Tuesday of the month, which would be March 24, or move it o
the day after, which would be Wednesday, March 18. The board agreed to change
the meeting to Tuesday, March 24, 2025.

Weingart moved, and Leccesse seconded the motion to approve Ordinance No.
2024/2025-08: Calendar of Regular Meetings for the Board of Library Trustees
for Ascal Year 2025/2026.

Roll Call Vote: ,

Ayes: Alexander, Leccese, Reilly, Weingart
Nays: None

Abstain: None

Absent: O'Hagan, Schutze

Motion Passed

D. Resolution No. 2024/2025-09: A Resolution to Transfer Money to The Special
Reserve Fund

President Reilly explained that this resolution is to approve the second transfer of
$825,000.00 to the Special Reserve Fund as budgeted and recommended by the
library accountant. The Board had a number of questions about how this money wiill
be utilized in the future. Director Jakacki noted that there are several projects that will
come out of this fund for the upcoming fiscal year.

Weingart moved, and Leccesse seconded the motion to approve Resolution No.
2024/2025-09: A Resolution to Transfer Money to The Special Reserve Fund.

Roll Call Vote:

Ayes: Alexander, Leccese, Reilly, Weingart
Nays: None

Abstain: None

Absent: O'Hagan, Schutze

Motion Passed

E. FY 2025/26 Budget
1. Operating Budget- Draft

Director Jakacki shared a first draft of the FY 2025/2026 Operating Budget
with the Board for review. She noted that the library was notified of the
amount of property taxes that will be received from the County and that this
is the biggest part of the library's revenue. She also shared some differences
in other sources of revenue as well as differences in expenses for this fiscal
year.

2. Employee Compensation

Director Jakacki explained that this was to set the merit and COLA pool for
staff for the upcoming fiscal year. She shared that the library is looking into



doing a salary benchmark to examine and raise employee salaries and that
there are proposals from two different companies. She noted that it may be a
multi-year project depending on what the findings are. She listed three
options to set the merit and COLA pool as well as to set aside funds for the
salary benchmark project.

Leccesse moved, and Alexander seconded the motion to approve the Operating
Budget and Employee Compensation for Fiscal Year 2025/2026 option 3 (3% COLA

and up to 3% merit) with benchmark pool.

Roll Call Vote:

Ayes: Alexander, Leccese, Reilly, Weingart
Nays: None

Abstain: None

Absent: O'Hagan, Schutze

Motion Passed

Xill.  EXECUTIVE SESSION

Weingart moved, and Leccese seconded the motion to enter into an Executive
(closed) session at 8:09 p.m. for the following purpose:

The selection of a person to fill a public office, as defined in this Act, including a
vacancy in a public office, when the public body is given power to appoint under
law or ordinance, or the discipline, performance or removal of the occupant of a
public office, when the public body is given power to remove the occupant under
law or ordinance. In compliance with the Open Meetings Act 5 ILCS 120/2 section
2(c)(3)

Roll Call Vote:

Ayes: Alexander, Leccese, Reilly, Weingart
Nays: None

Abstain: None

Absent: O'Hagan, Schutze

Motion Passed

Alexander moved, and Weingart seconded the motion to leave Executive (closed)
Session at 8:46 p.m.

Roll Call Vote:

Ayes: Alexander, Leccese, Reilly, Weingart
Nays: None

Abstain: None

Absent: O'Hagan, Schutze

Motion Passed

Xill. ACTION TAKEN AS A RESULT OF EXECUTIVE SESSION
A. Trustee Appointments



Alexander moved, and Reilly seconded the motion to appoint Victor Jimenez Carrillo
to the Board of Trustees for a term beginning June 17, 2025.

Roll Call Vote:

Ayes: Alexander, Leccese, Reilly, Weingart
Nays: None

Abstain: None

Absent: O'Hagan, Schutze

Motion Passed

XIV. ANY AND ALL OTHER BUSINESS THAT MAY PROPERLY COME BEFORE THE BOARD

Director Jakacki informed the Board of her receipt of an email from Sue Rose, who is
on the Board of Indivisible McHenry, requesting information for a rally they'd like to
hold for the Institute of Museum and Library of Sciences cuts. Director Jackaki
requested the board’s guidance on how to approach this request.

XV.  ADJOURNMENT

Leccese moved, and Alexander seconded the motion to adjourn the meeting at
8:55 p.m.

Roll Call Vote:

Ayes: Alexander, Leccese, Reilly, Weingart
Nays: None

Abstain: None

Absent: O'Hagan, Schutze

Motion Passed

APPROVED by the Board of Trustees this \3_{:{& day of gbmﬁ__ 2025
Aves: (o~ )%!M)’Wf, [j“«menﬁz Cueei ”0, Leac'esa, ) (//IJM, SOhquﬂ, Wﬁﬂjﬂd
NAYS: ¢

ABSTAlN:f

ABSENT: '(\Zej”(,'

Respectifully Submitted,

Monica Leccese, Sécretary



